HYBRID MEETING — 21 October 2024

ITEM 5 PAPER B
WORKPLAN UPDATE
Background

1.

This paper usually summarises the meetings and work undertaken by
each of the CRC’s workstreams since the last CRC meeting. However,
following the General Election the Secretariat have paused meetings
for ongoing workstreams, whilst the new Government’s priorities have
been emerging and resources have been focused on completing the
Funding Strategy Statement (FSS) guidance.

Now the Annual Report workstream is completed and the FSS
guidance workstream is aiming for completion by the end of the
calendar year, the Secretariat have taken stock and are proposing next
to concentrate on the outcomes of the Knowledge and Skills, Good
Governance and Audit workstreams. Proposals for all these can be
found in Papers D, E and F.

As opposed to the FSS and Annual Report guidance, which required
updates to single, existing documents, both the Knowledge and Skills
and Good Governance projects are multifaceted topic areas and will
involve substantial work to new and existing documents. As the
projects evolve and are scoped out, it is likely that sub-groups will need
to be formed to look at specific topic areas for both workstreams.

It is also proposed that the number of members of each workstream is
increased to ensure the most appropriate representation for the subject
area in each and to assist with the substantial amount of work involved.

Next steps

5. Meetings of all three workstreams will be organised and a timetable of

outputs created before the next Committee meeting.

Recommendation

For the Committee to accept the actions as set out in this report.
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